August 12, 2026

1. Feature: Crude Oil Isn't Motor Oil: Why Lubricant Prices Don't Move in Lockstep
2. Industry Watch: Why Today's 0W-20 Is Putting More Pressure on Group III
3. Market Update: The Group III Supply Crisis Isn't Over Yet

Feature: Crude Oil Isn't Motor Oil
One of the questions we hear more and more from customers is pretty simple:
“If crude oil prices have come down, why hasn't the price of motor oil come down with it?”
It's a fair question. The short answer is that crude oil is only one part of the cost of a finished lubricant. Motor oil goes through a long supply chain before it reaches your shop. Crude oil is refined into base oils. Those base oils are combined with additive packages, then viscosity modifiers are added, then it’s all blended, packaged, transported and distributed. Each step has its own supply, transportation and operating costs.
And right now, one of the biggest problems isn't crude oil.  It's base oil.
According to JobbersWorld, the 2026 lubricant pricing cycle was unusually severe, with 37 separate pricing actions announced by 19 companies in just 91 days. The increases have also been much greater for full synthetic and Group III-dependent products than for conventional lubricants.  The US is the largest producer of Group II base oils, so we have lots of it available domestically.  However, the Group III base oil is imported mostly from the middle east and South Korea, so our domestic supply doesn’t reduce the cost of full synthetic oils.  That's why a drop in crude oil doesn't automatically translate into a lower price for a gallon of full synthetic motor oil.
There's another important factor: timing.
A lubricant manufacturer isn't buying today's crude, turning it into motor oil tomorrow and selling it to you the next day. Inventory may have been purchased weeks or months earlier at a different cost. Suppliers also have to consider replacement inventory, freight, additives, packaging and what it will cost to replenish what they just sold.
So when crude drops for a few weeks, the finished lubricant market doesn't necessarily respond immediately.
The straight talk:
Crude oil matters. But crude oil isn't the price of motor oil.
The first signs that the lubricant market is improving may not be lower prices. The first thing you will likely see is fewer price increases, improved availability, longer lead times between price changes, and greater stability in the supply chain. That's exactly the type of gradual recovery industry experts say we should be watching for.

Industry Watch: Why Today's 0W-20 Is Putting More Pressure on Group III
There's a bigger change happening in motor oil that many shop owners may not realize.
Modern engines are using thinner and thinner oils.  0W-20 has become commonplace, and other low-viscosity grades are continuing to gain ground as automakers pursue fuel economy and efficiency targets.  
Here's the catch:  Thinner oil doesn't necessarily mean simpler oil.
Modern low-viscosity motor oils have to deliver excellent wear protection, oxidation resistance, cleanliness and durability while meeting increasingly demanding OEM and industry specifications.
That puts greater pressure on the base oils used to formulate them.
JobbersWorld recently highlighted this issue in its analysis of the changing PCMO market. As demand shifts toward lower-viscosity oils, the industry's dependence on high-quality Group III base oils increases. The U.S. relies heavily on imported Group III supply from regions including South Korea, the Middle East and Europe, making the market more vulnerable to international supply disruptions.
This is one reason the current supply situation is particularly important for products like 0W-20 and other low-viscosity full synthetics.
What this means for your shop:
When you see a modern full synthetic motor oil, don't think of it as simply “thin oil.”
Think:  Viscosity + specification + formulation + OEM requirements.
Two products can both be labeled 0W-20 and still be very different products.
So, the correct question isn't simply:  “What's your cheapest 0W-20?”
It's:  “Which 0W-20 meets the requirements of the vehicles I'm servicing?”
That's an important distinction—especially when product substitutions or alternative brands become necessary during a supply-constrained market.

Market Watch: The Group III Supply Crisis Isn't Over Yet
The good news is that we're not talking about the United States running out of motor oil.
The bad news is that the supply chain has not returned to normal.
ILMA reported in June that even if shipping conditions through the Strait of Hormuz improve, normal U.S. Group III availability would not immediately return. Here at EmTech Oil, we are predicting it will remain volatile into late 2027.  The problem has evolved from simply being a shipping disruption into a combination of production losses, depleted inventories, constrained alternative supply and ongoing refinery economics.
And there are still new developments.
In July, Penthol declared force majeure on its supply of ADNOC base oil, citing continuing production and supply-chain disruptions associated with the Iran conflict. Penthol said the duration of the disruption was unknown and that it was evaluating alternative sources and logistics.
That matters because Group III is a critical component in many of the full synthetic and low-viscosity lubricants being used today.
JobbersWorld estimates that the 2026 pricing cycle has added roughly $7–$8.45 per gallon of cost pressure to full synthetic/Group III products at the market level, compared with approximately $4.50–$5.95 per gallon for conventional and synthetic-blend products. These are industry-level estimates, not a prediction of what any individual supplier will charge.
What we're watching now:
· Group III production recovery
· Availability of approved base oils
· Product allocations
· Low-viscosity synthetic availability
· Additive and packaging costs
· Freight and transportation costs
· New supplier price announcements
· OEM-approved alternatives and substitutions
ILMA's continued focus on the issue underscores that this isn't simply a story from earlier this year. ILMA is hosting a “Lubricant Supply Crisis: What the Industry Needs To Do Now” webinar on August 13.  Register here:  https://www.pathlms.com/stle/webinars/150500
What this means for your business:
This is not a reason to panic-buy oil. It is a reason to know what you use, how much you use, and whether you have acceptable alternatives.
If your shop or fleet depends heavily on a handful of full synthetic, low-viscosity or OEM-specific products, now is a good time to review those products with your lubricant supplier.
Don't wait until the shelf is empty to ask what your second option is.

EmTech Insight
The lubricant market is changing quickly, and we're not interested in simply passing along the latest price increase and telling you to deal with it.
We want you to understand what's driving it.
Our job is to watch the market, stay close to our suppliers, identify potential supply problems early and help our customers find the right product when conditions change.
Sometimes that means finding a better price.
Sometimes it means finding an alternative product.
And sometimes it simply means telling you:
“Buy it now. We don't know what this market is going to look like next month.”
That's what we mean by Oil Delivered. Efficient. Trusted.
EmTech Oil

