CHARTER TOWNSHIP OF ADRIAN APPROVED

BOARD MEETING MINUTES
HELD AT THE TOWNSHIP HALL
November 10th, 2025 AT 7:00 pm

Supervisor May opened the meeting with the Pledge of Allegiance to the Flag. Roll call was taken of
the Board members present: Steve May, James Koehn, Doug McGee, Sarah Buku, Michael Herr,
James Malarney and Ben Ruesink.

Absent: None

Ruesink moved, supported by Koehn, to approve the — October 13th 2025 — Meeting Minutes.
The motion passed unanimously.

Herr moved and to approve the special meeting minutes from October 3rd, 2025, supported by
McGee, the motion passed unanimously.

Herr moved, supported by Ruesink to approve to pay the bills, the motion passed unanimously.
Supervisor's Report - Distributed

Clerk’s Report — No Report
Treasurer's Report — Distributed

Public Comment — None

Attorney’s Report — No report
Board of Reviews — No report

Planning Commission Report — Distributed

Fire Department Report — Distributed

Police Department Report — Distributed

Building Inspector Report — Distributed

Qld Business — Discussed
New Business —

e McGee moved to approve the township signing up for the Michigan Township
Association training at the plus level for $100.00. Koehn supported and the motion
passed unanimously.

¢ McGee motioned to approve the fire chief recommendation of Peter Ossmann, Herr
supported the motion and it passed unanimously.

e There was a public hearing at 7:30 p.m. for public comment regarding the upcoming 2026
budget, the public comment session closed at 7:35 p.m. with no comments.

Public Comment —

None

The meeting adjourned at 7:43 pm.
Respectfully submitted
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Sarah Buku, Clerk Steve May,’Supeﬁor




CHARTER TOWNSHIP OF ADRIAN RPPRS‘F&}E@

SPECIAL BOARD MEETING MINUTES
HELD AT THE TOWNSHIP HALL
November 3rd, 2025 AT 7:00 pm

Supervisor May opened the meeting with the Pledge of Allegiance to the Flag. Roll call was taken of
the Board members present: Steve May, James Koehn, Doug McGee, Sarah Buku, Michael Herr,
James Malarney and Ben Ruesink.

Absent: None

Koehn moved, supported by Herr, to approve an increase of $5 meeting. The motion passed
unanimously.

McGee moved to compensate the employees of the Township at a 3% increase for the 2026
year. Herr supported the motion and it passed unanimously.

Public Comment —

None

The meeting adjourned at 7:45 pm.

Respectfully submitted
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Sarah Buku, Clerk Steve May, S isor




