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The RA Navigator apprenticeship program prepares participants to assist in developing, registering and managing registered apprenticeship programs. The program consists of 10 Modules of Related Technical Instruction (RTI) delivered in 46 online sessions that total 144 hours.  Modules include:
1) Understanding Apprenticeship:  A comprehensive overview of registered apprenticeship (RA) and pre-apprenticeship (Pre-RA), including deep dives into the processes for developing, registering and managing programs. 
2) Project Management:  This project management course is customized for individuals working with stakeholders across multiple organizations.
3) Apprenticeship Stakeholder Engagement:  Focuses on the skills needed to manage relationships involved in an apprenticeship ecosystem, including employer engagement, communicating effectively, building work relationships, resolving conflict and leveraging funds.
4) Mentorship:  Apprentices learn what mentorship is, how to establish a mentoring process in the workplace, practice how to talk about mentorship with partners, and learn best practices from the field. 
5) PA Apprenticeship and Training Office (ATO):  Apprentices learn about the history and role of the ATO and the the PA Apprenticeship and Training Council (PATC), and how to collaborate effectively with ATO representatives throughout the program development and registration process. 
6) Diversity Equity & Inclusion:  Apprentices explore accessibility considerations around race, gender, and disability when developing and managing apprenticeship programs.
7) Policy and Advocacy:  Apprentices will hear guidance from key agencies and local representatives about developments and considerations related to apprenticeships in Pennsylvania.
8) Building Partnerships with Unions:  Apprentices will learn the history of union apprenticeship, receive guidance on labor-management cooperation, and learn how to work with with union apprenticeship programs. 
9) Practitioners Workshops:  Apprentices will learn from the expertise and knowledge of regional, statewide, and national apprenticeship leaders and innovators.
10) PA Apprenticeship & Training Council: Apprentices attend multiple PATC sessions and participate in group discussion and debrief.


The RTI above is complemented by 2,000 hours of On-the-Job Learning (OJL) focused on five Job Skills:      
Questions?  Contact Tara Toms, ttoms@kdpworks.org
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1) Employer/Partner Engagement
2) Developing and Registering    
     Apprenticeship Programs 
3) Apprenticeship Program Managing & Servicing
4) Systems & Policy
5) Intermediaries & Network Building
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