
CPHS Mens Basketball Booster Meeting Minutes (General) - 10/12/2022


Call to Order 
Michele called the meeting to order at 7:02 pm. Heather seconded. Meeting took place at 
CPHS Library. 


Board Members in Attendance  
Michele Nelson, President

Olivia Paull, Vice President

Amy Cravens, Communications

Mikki O’Connor, Treasurer

Heather Andrade-Ruth, Secretary

Sara Reed, Freshman Rep


CEDAR PARK BOYS BASKETBALL BOOSTER

General Booster Club Meeting
Wednesday, October 12 , 2022 | 7:00pm

Agenda
Item Description Owner(s) Time

1 Call meeting to order  and Welcome Michele Nelson 7:00

2
Sponsorship Update

Sponsorship New Chair - Rick Schwarz
Olivia Paul 5 mins

3

Booster Club Membership Update
- Alumni Booster project (contact info/list) - Coach
- Volunteers/Committees

- Organization of this data (Stack Team/Other)
- Communicating out with those that signed up

- Middle School Parent Night - Coach Garza says to
contact him in mid-October for date

Membership New Member: Tara Garner

Amy Cravens
(next meetings
this will be given
by Membership
Lead)

5 mins

4

Communications / Website Update

Website Chair: Lisa Vines
Social Media Chair: Natalie Penland

Amy / Lisa 5 mins

5 Financial Update Mikki O’Connor 5 min

6

Fundraising and Spirit Wear Update:
Fundraising

- Approvals received for:
- Concessions
- Spirit Wear
- Team Driven Fundraising Event
- Shoe Drive
- Youth Clinic Jan 16th
- (Need to submit one for 3 on 3, if applicable)

Spirit Wear

Fundraising /Spirit Wear New Member: Jeongwon Yoon

Michele

Heather
Andrade-Ruth

5 min

7 Coach Update Michele 5 min

8

Committee Chairs and Members
- Introduction of all new members
- Options for setting up Committees on Stack Team
- Current deadlines/responsibilities for Committees

Michele 15 min

9

Sub-Varsity Tournament (Nov 17-19)
- Can we run concessions?

Concessions New Chair: Alexander Leak and New
members: Saritha Bhaskaran)

15 min



Missing 
Coach Brown 


Additional Attendees


Welcome to our new members of the various chairs! 


Sponsor update - Olivia 
We hit our sponsor goal before our December timeframe. But we don’t want to stop. If you 
know of any businesses who want to sponsor or know of any who do community grants, 
please let us know. We submitted a community grant through PEC and Walmart & are waiting 
to hear back. 


Communications/Website/Stack update - Amy 
Amy will create various groups for the committees on Stack as a medium of communication. 

Michele went over the slides from Coach Brown. 

Lisa manages our website. It looks great! 


Financial update - Mikki 
We hit our goal of $5K before our December timeframe.

Please sign up for AmazonSmile, we get .5% of the purchases. 

She also signed us up for Target, where you get to dedicate votes and a portion will go to the 
booster. Waiting to hear if it’s been approved. 

Please connect with Mikki for any program-related financial needs during the season. 




Spirit Wear update - Heather 
Most of the spirit wear has been finalized. Slide attached.

Store will be open on website & stack for 2 weeks once tryouts have concluded. 




Michele went over Coach’s Corner (see slides below)


The Coach’s 
Corner
2022 – 2023
www.cpbasketball.org









Booster Money Well Spent!
•HUDL Camera has been installed and 
working well. We can now begin filming 
practices and games
•Mobile TV Cart will allow us to bring 
video to our plays with greater ease 
during practices and it’s a great teaching 
tool.  

THANK YOU!!

Practice Schedules
• In general, Freshmen will practice before school.
• On select days, FR will come in for the athletic period only
• Occasionally, the JV/Var team will be asked to come in early

• Official UIL in-season practice that takes place outside of the 
school day, will begin on Wednesday, October 26th

• Freshmen will practice at 7:30am
• JV/Var will practice immediately after school or whenever 

Volleyball is done…whichever comes first.

Freshman Tryout Information
• Tryouts will begin on Monday, Nov 7th at 7:30am
• Goal is to wrap them up by Thursday, Nov 10th

•

• Specific info will be emailed soon to all including 
those coming from football

JV and Varsity Information
• JV and Varsity teams will be finalized by 

Friday, Nov 11th












Game/Tournament Schedules

• Game schedule has been posted on 
cpbasketball.org as well as Stack Team

• Tournament schedule has been posted on 
cpbasketball.org
• We are missing the Varsity schedule for the 

Marble Falls Tourney which has not been sent to 
Coach Brown yet.  We will post on the website 
when received.

Holiday Schedule for all teams - November

• Nov 21st  – Game day at Vista Ridge
• Nov 22nd  – All levels practice in the AM
• Nov 23rd – 24th – Off
• Nov 25th – 26th – Optional Open Gym






Holiday Schedule for all teams - December
• Dec 19th – TBA AM All levels
• Dec 20th – Home game vs Lockhart
• Dec 21st – 26th – All levels are off
• Dec 27th – Varsity returns to practice – TBA AM
• Dec 28th – Varsity only practice – TBA AM
• Dec 29th – Varsity to Hays Tourney
                       JV and FR return to practice TBA PM
• Dec 30th – Varsity to Hays Tourney 

                 JV and FR return to practice TBA PM
• Dec 31st – All levels OFF

Holiday Schedule for all teams - January

• Jan 2nd – All levels will practice but TBA due to staff 
in-service

• Jan 3 – Game Day at Hays – All levels
• See schedule online for the rest of the season









Varsity Tournament 

•Diamondbacker Invitational in San Antonio Dec 9-10
•Hotel – Varsity Team has booked rooms at:

 Drury Plaza Hotel
823 North Loop 1604 East
San Antonio, TX 78232
(210) 220-2968

•Check to see if you can get team rate of $116 for the Diamondbacker 
Invitational if you want to stay at Team Headquarters

Game Day Attire

•Players will be asked to purchase a game day polo for $40.
•Color will be team specific.
•More details to come because supply issues are present and securing 

enough for the teams is a challenge at the moment. (Ex. Nike polos 
from our approved vendor are non-existent)
•We will have an order link ready for use soon.
•Plan to offer team related t-shirts at no obligation.








Academic SUCCESS!!

33 out of 44 
student-athletes qualified 
for the A/B and A Honor 
Rolls!!

Program Wide Community Service

•We are considering doing a project as part of the 
TRUNK or TREAT event held annually at CPHS for 
Halloween.  The event coincides with the first 
official day of practice and wanted to possibly tie 
that in with practice somehow…it is a developing 
idea…Date would be Oct 26th.



Sub Varsity Tournament  
Will need to make sure we have a plan to feed the referees, coaches. 

Cannot have concessions during school hours. 

If we want to feed players, we will need to make sure there is sufficient parent coverage to 
handle the tasks. 

Andi suggested it would be easier to manage with one or two people coordinating the details. 

Committee will connect with Coach to get an idea of how many individuals need to be fed for 
the coaches/referees. 


Meeting Minutes submitted by Heather Andrade-Ruth, secretary



