MINUTES OF THE REGULAR MEETING OF
THE MAYOR AND BOARD OF ALDERMAN
TOWN OF SNOW LAKE SHORES, MISSISSIPPI
SNOW LAKE SHORES CORPORATION OFFICE
WEDNESDAY SEPTEMBER 3R° 2025 6:00 PM

Be it remembered that the Mayor and Board of Aldermen met in a Regular Meeting
Wednesday September 3™, 2025, at 6:00 p.m. in the Corporation office of Snow Lake
Shores. There being present, Mayor Harry Leuer, Alderman Mike Fly, Alderwoman
Brenda Bartus, Alderwoman Cynthia Brinkmeyer and Alderman Shawn DeCrow.
Alderwoman Stephanie Butler was absent. Attending the Mayor and board were the
attorney Chris Childers and Town Clerk Sheri Briggs.

OLD BUSINESS:

1. APPROVE THE MINUTES OF THE AUGUST 6™ 2025 REGULAR MEETING

There came consideration the matter of approving the minutes of the August 3™
2025 regular meeting. Upon the motion of Alderwoman Bartus, duly seconded by
Alderwoman Brinkmeyer, all in favor and the motion carried.

2. APPROVE THE CLAIMS DOCKET /BILLS TO BE PAID FOR SEPTEMBER 2025

There came consideration the matter of approving the claims docket/ bills to be
paid for September 2025. Upon the motion of Alderman Fly, duly seconded by
Alderwoman Brinkmeyer, all in favor and the motion carried.

NEW BUSINESS

1. APPROVE A PURCHASE POLICY FOR THE MAYOR

There came consideration the matter of approving a purchase policy for the
mayor. Upon the motion of Alderman DeCrow to approve a $500.00 single
purchase item for the month and a total of $1000 for the month. Duly
seconded by Alderwoman Bartus, all in favor and the motion carried.

2. APPROVE TO PURCHASE DEWALT TOOL SET AND EXTRA BATTERIES
There came consideration the matter of purchasing a Dewalt tool set and
extra batteries for the job shop. Upon the motion of Alderman Fly, duly
seconded by Alderman DeCrow, all in favor and the motion carried.




APPROVE BUDGET AMENDMENTS FROM LINDSEY DAVIS & ASSOCIATES

There came consideration the mater of approving the budget amendments
for the current 2024/2025 budget from Lindsey Davis & associates. Upon the
motion of Alderwoman Bartus, duly seconded by Alderwoman Brinkmeyer,
all in favor and the motion carried.

APPROVE TO ADOPT THE 2025/2026 NEW BUDGET

There came consideration the matter of adopting the new 2025/2026
budget. Upon the motion of Alderman DeCrow, duly seconded by
Alderwoman Bartus, all in favor and the motion carried.

APPROVE TO RENEW THE LOAN FOR THE NEW WELL WITH UNITY BANK

There came consideration to renew the loan for the new well with Unity
Bank. Mayor Leuer and Town Clerk Sheri Briggs to sign the documents at
the bank. Upon the motion of Alderman Fly, duly seconded by Alderman
DeCrow, all in favor and the motion carried.

APPROVE TO RENEW ALL CD’S FOR THE REST OF THE YEAR

There came consideration the matter of approving to renew all the CDs for
the rest of the year and get the best interest rate. Upon the motion of
Alderman DeCrow, duly seconded by Alderwoman Bartus, all in favor and
the motion carried.

Discussion from Mayor Leuer

The mayor discussed the roads and the prep work for the roads. We will
send out an email before the prep work starts.

Poker Run will be September 27, 2025.

Bingo will begin September 20", 2025 at 6:30 pm at the fire station.

The public service commission will have HSUD meeting in New Albany at
9:00 am.

The mayor talked to 3 property owners about cleaning their properties.
The mayor mentioned natural gas for our community and is going to look
into that.




7. EMPLOYEES

Alderman Fly made the motion to go into executive session to discuss personnel,
duly seconded by Alderman DeCrow, all in favor and the motion carried.

Alderman Fly made the motion to adjourn executive session, duly seconded by
Alderman DeCrow, all in favor and the motion carried.

After much discussion no motions were made in executive session. We will
be doing some research and talk more next meeting.

APPROVE TO ADJOURN THE REGULAR MEETING

There came consideration the matter of adjourning the regular meeting. Upon the
motion of Alderman Fly, duly seconded by Alderman DeCrow, all in favor and the
motion carried.

/ﬁaéor 7a/rry Leuer

Attest:

\
. c£4 A % aw)
Sheri Briggs- Town Clerk




