Dashboard to show the company’s revenue metrics

Coloring
Highest months in green, lowest in red

Time-series based
MOM-YOQY data and filterable

Details

Easy to see details of calculations in table at the
pbottom.

Revenue Dashboard
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Clinic Collections (i.e. Total to Center): payments - (refunds + admin fees + service fees + chargebacks + Certified Mail
fees + DocuSign fees)
Charge-Based Collection Rate: all payments specifically towards all charges within a given time periad

EO KPI Reporting
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EO Revenue & YOY Growth
Highest Value: 1300.65Lowest Value: 529.3

Total Revenue

Yo¥ Growth and Charge

YearManth

YearMonth Total Revenue Admin Fee Discounts Admin Fees Certified Mail Fees Sum of Chargebacks Charges Checks Collectible Charges Credits Discounts Online Payments Refunds DocuSign Fee

B/1/2016 1.017.90 0.00 0.00 0.00 000 192.480.29 0.00 178.972.48 000 -13.507.81 33,926.58 Q.00 0.0

1.300.65 0.00 0.00 0.00 0.00 33,354.85 188431 27.072.15 0.00 -6282.70 43,350.63 0.00 0.0

8/1/2016 73515 0.00 0.00 0.00 000 35811.3%9 62827 33.,298.31 000 -2513.08 24,502.53 0.00 0.0

9/1/2016 5B8.44 0.00 0.00 0.00 0.00 29,528.69 0.00 23.874.26 0.00 -5654.43 19,612.77 0.00 0.0

104172016 613.70 0.00 0.00 0.00 000 3078523 62827 19.790.50 0.00 -10994.73 20.454.63 0.00 0.0

114172016 565.50 0.00 0.00 0.00 0.00 2858629 1,256.54 14.083.72 0.00 -14,502.57 18,8428.10 0.00 0.0

- 529.30 0.00 0.00 0.00 0.00 33.926.58 0.00 18.062.76 0.00 -15.863.82 17.641.56 0.00 0.0




Product Scorecard Dashboard

Dashboard to show product performance

Top Metrics
Metrics at top, easy to see

Time-series based
MOM-YOQY data and filterable

Actionable

Product owner (in this case a clinic) could easily take
this info and take action

BLUE SKY FERTILITY Scorecard

817

Active Patients

$485K

Total to Center To Date

Name

370

Closed/Dispositioned Patients

65%

Collection Rate

Revenue & Collection Rate
@FRevenue @Charge CR

Payment Plan Frequency & Count Breakout
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Published Scientific Abstracts

Automated total cryo management platform enables new insights to patient

America n SOCiety for ReprOd UCtive Med iCine 2 engagement and may help in development of improved clinical policies and

Published abstract at right e D e s i

1. CCRM Fertility, Lone Tree, CO 2. CooperSurgical Inc., Trumbull, CT

PURPOSE & OBJECTIVES

RE 5
Clinkcs are expériendng increasing inventories of cryopreserved samples. Fig. 1. Engagemaent rates by tissue type over duration
Cryo management of this inventory is labor intensive and often performed of storage

utilizing 3 vaniety of inventory, billing and patient communication systems
within the dinic. A total crvo management platform allows dinics to examine 100.00%

data throughout the cryo management process. Our objective was to e
leverage this to gain insight into patient engagement levels over time with L
° ° respect to their cryopresenved samples S
European Society of Human Reproductlon

Retrospective, de-identified data analysis was performed of 418,895 patient
accounts across 122 US dinics from 2015 to 2024,

o.00m
a nd E m br OIO Data were extracted from the automated cryo management platform O2yrs Ddyrs dSyrs  d-lys  S-i0prs  B0-i3yrs Vldyes >y
database - 3 bve feed of dinic information — and encrypted. Logic was

oeated to develop calculations wtilizing the coding language Structured Duration of storage
Query Language (SOL). ——Botyles  —Gperm Embayos

Published abstract: Analysis of patient response B R e e
engagement rate by tissue type to identify trends and differences. e B c:::m:':‘ o:":c:::: e Cu"cu,s[gug
rates to automated cryomanagement platform S ———

©0.0% - - — - e g
T accurate review and analysis of cryo storage and oryo management metrics.

4000

Engagementrate

3008

An imverse relationship was identified between storage duration and 30.08 S—_
O Q S engagement rates. Z o s Undaimed inventory/non-paying accounts is an increasing tssue for fertility
communications ength of cryostorage and tissue S v oo o nmmoom s 55 .- Lo e S e Sy o
to 48.1% for embryos, and 82.3% to 41.0% for sperm. Patients mﬂ', gtored 2 Xu- “x.__“‘-—_'_"_ P accounts and asskst cinecs in managing their sample sbandonment policies.
M’{“;q. Sl “M.Y ¥ mqu ettt samples 2000 I e~ IR N ‘.-:__ﬁ The efficient cryo management platforms can also aid in identification and
with 49.2% of accounts maintaining storage payments beyond 14yrs and 10.08 e —— e implementation of measures to maintain patient engagement.

y p e 38.5% of accounts failing to engage (Figure 1). 0.00 The data presented diearly shows a need to investigate why patients with
32.7% of stored embryo accounts and 23.5% of stored sperm accounts By Clhww Sl Sl ST Fehe: e Eiwe frazen sperm display the highest and eariest acoount abandenment rates.
maintain payment beyond 14yrs, with 51.9% and 59.0% falling to engage Duration al starsge
storage for stored sperm, but this does not occur until beyond 14yrs storage roE :::"':;::: = ::;‘fﬂ';::::’:“ CORTACT IN ATION
in embryo accounts and is not observed with cocyte accounts (Figure 2). Embryo closure Emisrpes nclaimed Yowsinfbrrrmiuf ram ar Collsan | uneh@CnnnerSarnieal fnm



Leadership Philosophy

Data needs “a seat at the table.”

Team success is equal parts growth and
utilization.
We cannot succeed if we stay the same.

Growth
| promise to assist in the individual growth of my
team members.

Utilization

[ | [ |
| will have one on ones with my team to discuss the
over or under utilization of the team.



