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Project Connect and Protect

COVID-19 has wreaked havoc on the nation’s healthcare 
infrastructure and severely strained resources. Experts 
estimate the United States will more than double its COVID-
19-related death count from ≈ 200K as of September 21, 
2020, to ≈ 415K by January 1, 2021. 

Health care providers are doing their part to stave off the 
anticipated carnage. However, the PPE needed to help do 
so, chiefly N95 respirators, continues to remain out of reach 
for many smaller health care providers like free and 
charitable clinics and federally qualified health centers. 
More needs to be done to support our health care safety 
net providers prepare for the months ahead. 

To do our part, PPE Consortium and our strategic 
partners want to donate up to 1,000 medical-grade 
N95 respirators to safety net providers across 
America. 

We need your support in capturing N95 needs data from 
your members to ensure our donations get to the programs 
with the greatest need first. We will share the needs data 
with you via dashboards. You can share the dashboards 
with municipal, state, and federal leaders to solicit funding 
and other PPE resources on behalf of your members.

Our objective is to collect N95 needs data from all 2,400+ 
providers by November 20, 2020 (Connect Phase). We 
will begin distributing donated N95s late November 2020 
through January 31, 2021 (Protect Phase).

2,400+ safety net providers

But how many N95 respirators 
are needed through March 2021 ?
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Project Scope



If desired, we can 
adapt our web 
interface to gather 
PPE-use data and 
calculate burn rates 
for your members.
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First, you approve and 
share our web form 
interface with your 
members.

Next, your 
members complete
the form.

Your members begin 
receiving donated N95s 
beginning late November 
2020 through late January 
2021. 

The form is specific to N95 respirators, but 
additional data points can be added, if 
desired.

You gain access to dashboards 
detailing the anticipated N95 
needs for each of your members 
through March 31, 2021. 

All dashboards are  
developed via Tableau

Your members get N95s and you get data!
1

3

It takes less than two minutes 
to complete the form.

We will use aggregated N95 needs data to solicit 
additional N95 donations via our partners and 
other key stakeholders.
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STATEMENT OF CONFIDENTIALITY:

The information contained in this document is a client privileged and confidential information intended only for the use of the intended recipient. If the reader of this document IS NOT the 
intended recipient, you are hereby notified that any dissemination distribution, copying or use of material of this document is strictly prohibited.
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“More than seven months into the COVID-
19 pandemic, health care providers across 
the nation still face challenges securing N95 
respirators. This is especially true for free 
and charitable clinics and federally qualified 
health centers.

America needs a bold and comprehensive 
strategy to determine the quantity of N95 
respirators required to ensure optimum 
patient care for 30+ million patients can 
continue to be rendered safely and feasibly 
via our 2,400+ health care safety net 
programs. PPE Consortium will lead the 
charge, but we need your help in increasing 
awareness.”

Jeremy Williams 
CEO
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