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Introduction 

 

Welcome to the future of artificial intelligence (AI) alignment and safety! In this innovative 

approach, we embrace guided play using the iconic tabletop game Warhammer 40,000 as a 

powerful tool to ensure AI's alignment with human values and promote safety. Warhammer 

40,000, a complex and immersive strategy game set in a dystopian universe, offers an 

extraordinary platform for AI training, fostering adaptability, and instilling ethical principles in AI 

systems. 

 

1. Embracing Guided Play 

 

Guided play, as opposed to traditional supervised learning or reinforcement learning, is 

centered around human guidance, where human players collaborate with AI entities. 

Warhammer 40,000 provides a perfect setting for this approach as it involves intricate decision-

making, cooperation, and strategic planning. Through guided play, AI systems learn from 

human intuition, moral judgments, and strategic reasoning, leading to a harmonious 

amalgamation of human values and machine intelligence. 

 

2. Aligning AI with Human Values 

 

Ensuring AI alignment with human values is a pressing concern in the development of AI 

systems. Warhammer 40,000's rich and complex narrative world demands a nuanced 

understanding of human motivations, ethical dilemmas, and the intricacies of decision-making in 

a diverse and often morally ambiguous environment. By experiencing the game's universe 

through guided play, AI algorithms gain invaluable insights into human emotions, empathy, and 

the significance of ethical considerations. 

 

3. Promoting Ethical Decision-Making 

 

In the battlefields of Warhammer 40,000, players encounter countless moral dilemmas and 

ethical decisions. The game's narrative is replete with scenarios that require balancing 

utilitarianism, duty, compassion, and the greater good. By immersing AI systems in these 

scenarios through guided play, we empower them to internalize ethical frameworks, enabling 

them to make responsible decisions aligned with human ethics in real-world situations. 

 

4. Ensuring AI Safety 

 

Safety remains a paramount concern in AI development. The unpredictable nature of 

Warhammer 40,000's gameplay, coupled with the dynamic and often chaotic interactions 

between factions, offers an unparalleled testing ground for AI safety protocols. Guided play 

allows for controlled risk exposure and identifies potential hazards in a simulated environment. 



This proactive approach reduces the chances of unforeseen AI behavior in real-world 

applications, safeguarding humans from harm. 

 

5. Enhancing Adaptability 

 

Warhammer 40,000's ever-changing battlefield necessitates adaptability and quick thinking. 

Guided play hones the AI system's ability to assess rapidly changing scenarios, encouraging 

dynamic learning and decision-making. As a result, AI systems become more versatile and 

capable of adapting to new challenges, making them valuable assets in various industries, from 

autonomous vehicles to medical diagnosis and disaster response. 

 

6. Cultivating Human-AI Collaboration 

 

Warhammer 40,000 fosters a spirit of cooperation between human players and AI systems, 

promoting effective human-AI collaboration. Through guided play, AI entities learn to respect 

human input, value shared decision-making, and understand the significance of working in 

harmony with human operators. This cultivated collaboration enhances productivity and allows 

for AI integration into complex tasks, complementing human capabilities. 

 

Conclusion 

 

In conclusion, the fusion of guided play and Warhammer 40,000 offers a revolutionary approach 

to achieving artificial intelligence alignment and safety. By immersing AI systems in the rich and 

diverse universe of Warhammer 40,000, we create ethical, empathetic, and responsible AI 

entities capable of collaboratively working with humans. Embracing this innovative methodology 

is a crucial step towards realizing the full potential of AI technology while ensuring a safe and 

harmonious coexistence with humanity. Together, we shape a brighter future where AI becomes 

a powerful ally in addressing global challenges. 


