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STEWARDSHIP IS
NOT CONTROL—

IT’S CONTINUITY.
The discipline of designing systems that hold purpose, 

people, and progress long after decisions are made.

FROM THE DESK 
OF OUR FOUNDER
The start of a new year often brings renewed energy, ambitious plans,

and a long list of priorities. What I’m noticing across organizations right

now, however, is something quieter and more consequential.

Many teams are not struggling due to a lack of talent, passion, or effort.

They’re struggling because too much of the organization lives in people

instead of systems.

When knowledge, decision-making, and accountability are

undocumented or informal, growth becomes fragile. Transitions feel

disruptive. And sustainability depends on who happens to still be in the

room.

This quarter, our work at SLMC has centered on one core question:

What does it look like to design organizations that can hold their

mission over time—regardless of change? That question sits at the heart

of stewardship.

-Latrice Harris, Founder/Principal Consultant

FROM THE DESK OF
SLMC

FEATURED IN SIGHT

FIELD NOTES

QUARTERLY HIGHLIGHTS

LOOKING AHEAD

CONNECT & ENGAGE

Index 

Latrice  Harris



S L M C  C O N S U L T I N G  |  F E B R U A R Y  2 0 2 6  |  S T E W A R D S H I P  S T A N D A R D S

Organizations today operate within constant movement shaped by growth, transition, and evolving expectations. In this

environment, stewardship is less about oversight and more about intention—how decisions are made, how

responsibility is distributed, and how purpose is carried forward over time. What sustains organizations beneath daily

operations is not activity alone, but the clarity and structure that guide how work is held, transferred, and understood

as conditions change.

Stewardship in Practice

Across sectors, leaders are telling us:

“The question isn’t what to do—it’s

whether what we’ve built can hold

through growth and leadership

change.”

“We’ve moved beyond start-up

challenges; now we’re assessing

whether our systems are mature

enough for our mission.”

“What works today relies too much

on people and not enough on

durable structure.”

These are not failures of leadership.

They are indicators of how the

organization is structured.

T H I S  Q U A R T E R  A T  S L M C L O O K I N G  A H E A DF I E L D  N O T E S  
F R O M  T H E  W O R K

In the coming quarter, our focus

remains on:

Helping organizations prepare for

growth without losing coherence

Strengthening internal decision-

making and governance

structures

Designing systems that endure

leadership changes

If your organization is asking, “How

do we make this sustainable?” this is

a conversation worth having.
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Stewardship is revealed not in moments of urgency, but in
how work is designed to hold over time.

This quarter’s work centered on

transition, alignment, and system

development.

Supported organizations

navigating leadership and

operational transitions

Facilitated strategic alignment

and governance conversations

Continued development of the

STEWARD™ operating framework

Laid groundwork for scalable,

internal ownership models

This work reinforces SLMC’s

commitment to durable, stewardship-

driven organizational design.

The STEWARD™ framework approaches systems from a different premise by prioritizing continuity over convenience,

accountability over activity, and ownership over dependency. Rather than optimizing for the moment, it emphasizes

intentionally shaping how work lives, moves, and evolves over time. This approach recognizes that systems are not

neutral; they either reinforce responsibility and purpose or quietly erode them through fragmentation and ambiguity.

Stewardship, at its core, asks a quiet but consequential question:

are our systems merely helping work move faster, or are they

intentionally designed to carry responsibility, clarity, and purpose

forward as conditions change? How organizations answer this

question determines not only how effectively they operate today,

but how coherently they remain grounded over time.

Many organizations do not struggle because they lack tools, but because tools are asked to compensate for missing

clarity. As teams expand, platforms are added, processes emerge reactively, and roles begin to blur. Without a shared

operating framework, even well-intentioned efforts can generate motion without alignment, leaving organizations active

yet fragmented and increasingly difficult to steward.
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