SMART AUDITOR

Audit | Verify | Strengthen

FROM REACTIVE TO PREVENTIVE AUDITING

Traditional audits are time-consuming, disruptive and reactive.

Smart Auditor shifts the focus to Preventive Auditing and makes the process lighter,
faster and increases compliance insights, so audits can happen more frequent
without slowing down your daily operations.

By capturing your team’s expertise and comparing workflows with standards, it
highlights compliance gaps and improvement opportunities, turning knowledge into
clear, audit-ready insights with less effort and more impact.

WHAT YOU GET

e Compliance GAP Analysis
e Operating Procedures

e Swimlane Flowchart

TYPICAL USE CASES

e “Preventive Auditing”
e SMS Adoption Check
e Training Needs Assessment
e Incident Investigation

WHAT WE ASK FROM YOU

e Team Expertise
e Industry Knowledge
e Company Standards

WHY SMART AUDITOR?

e [nstant Compliance Insights

e Significant Cost & Time Savings
e Tailored to your Operations

e No more “Box-ticking Exercise”



