
 

 

 

- 

Learn today, Improve tomorrow: Easy Entry to Operational Excellence. 
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WASTE WORKSHOP 
Optimize Operations | Reduce Cost | Maximize E7iciency 

 

  
 

 

INSTANT USE CASES 

• Operational Cost Reductions 

• Define & Use Workflows 

• Improve Quality  

INSTANT LEARNINGS 

• Small changes, Big savings 

• Importance of Workflows 

• Identify IneEiciencies in Daily Work 

 

FROM EFFECTIVE TO EFFICIENT 

This interactive workshop introduces the core principle of operational excellence, focusing 
on building the mindset needed for lasting results. Instead of memorizing theory, 

participants work hands-on with real challenges to understand how operational excellence 
can be introduced in practice, instantly and without large investments. 

With a practical, no-nonsense approach, the workshop gives participants clear, actionable 
tools to achieve real improvements and create lasting impact in their daily operations. 

 

WHY? 
The workshop equips participants with practical skills and a clear framework they can 

apply immediately. By focusing on real examples and collaborative exercises, teams gain 
confidence to make improvements right away, without major investments. This leads to 
visible progress, stronger engagement, and a culture of ongoing operational excellence. 

 


