WORKFLOW MANAGER

Optimize Operations | Reduce Cost | Maximize Efficiency

OPTIMIZED WORKFLOWS, INSTANT SAVINGS

By combining semi-automated interviews with your management system, we turn your
knowledge into workflows that align with your standards while identifying improvements.
Let your expertise lead, let A.l. amplify and let technology be used with sense,
without disruption of your daily operations.

YOU PROVIDE WE DELIVER
e Interviews e Standard Operating Procedure
e |ndustry expertise e Swimlane Flowchart
e Company documentation e GAP Analysis

TYPICAL USE CASES WHY WORKFLOW MANAGER?
e Training Needs ldentification e |nstantly cost savings
e Root Cause Analysis e Your expertise combined with A.l.
e Onboarding / Offboardingnsights e Bespoke solutions

e Compliance & Audit e Minimaltime investment

Let your team focus on performance, we’ll handle the improvement.

www.ayentro.com | info@ayentro.com




