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WHY SHOULD I EMBRACE SUSTAINABILITY IN MY BUSINESS? 

1. SINCE 1870 GLOBAL SEA LEVELS HAVE RISEN BY ABOUT 8 
INCHES.  GLOBAL WARMING STRESSES ECO SYSTEMS THROUGH 
TEMPERATURE RISES, WATER SHORTAGES, INCREASED FIRE 
THREATS, DROUGHT, WEED AND PEST INVASION, INTENSE STORM 
DAMAGE & SALT INVASION… TO NAME BUT A FEW. 

2. 71% OF 16- TO 40-YEAR-OLDS BELIEVE CLIMATE CHANGE TO BE 
THE NO.1 CHALLENGE FACING THEIR GENERATION 

3. 76% OF RESPONDANTS AGREE WITH THE STATEMENT “CEO’S 
SHOULD TAKE A LEAD ON CHANGE RATHER THAN WAITING FOR 
GOVERNMENTS TO IMPOSE IT.  

4. 37% OF PEOPLE HAVE ACTIVELY STOPPED BUYING PRODUCTS 
OR SERVICES DUE TO THEIR IMPACT ON THE ENVIRONMENT. 

COMMERCIAL BENEFITS 

1. CAN LOWER OVERHEADS 
2. IMPROVE BRAND VALUES AND REPUTATION 
3. INCREASE SALES – ESPECIALLY WITH THE UNDER 40’S 

QUESTIONS BUSINESS OWNERS AND OPERATORS NEED TO ASK 
THEMSELVES 

1. WHAT IS THE OPPORTUNITY FOR MY BUSINESS IN THE GREEN 
ECONOMY? 
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2. WHAT ARE MY OPTIONS? 
3. WHAT NEW PRODUCTS ASSETS OR MARKETS CAN I ENTER OR 

CREATE? 
4. WHICH OF THESE OPTIONS SHOULD WE TAKE UP AND HOW? 
5. WHAT INVESTEMENT OR PARTNERSHIP WILL WE REQUIRE?  
6. WHAT GRANTS OR INCENTIVES EXIST AND HOW CAN I ACCESS 

THEM? 
7. HOW DO I TAKE CARBON EMMISIONS OUT OF MY BUSINESS?  
8. HOW DO I INCENTIVISE MY TEAMS TO FACTOR CARBON INTO 

MAKING OPTIMISED OPERATING DECISIONS?  
9. WHAT IS IT GOING TO COST TO REMOVE CARBON FROM THESE 

ACTIVITIES?  

 

HOW TO GET STARTED 

1. MEASURE CARBON FOOTPRINT - PLENTY OF FREE WEBSITES 
AVAILABLE TO DO THIS. 

2. IDENTIFY QUICK WINS - E.G. ENERGY & VEHICLES,  
3.  MENU REVIEW, REDUCE WASTE, SOME BUSINESSES ARE 

REDUCING MEAT IN THEM 
4. (SCOPE 1 AND 2 ARE EMISSIONS BUSINESS DIRECTLY 

RESPONSIBLE FOR  TYPICALLY 30% OF TOTAL) 
5. SCOPE 3 ( 70% OF YOR CARBON FOOTPRINT) WORK WITH YOUR 

SUPPLY CHAIN  
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6. ENGAGE WITH YOUR STAFF AND CUSTOMERS (WITH BUY IN 
FROM YOU STAFF IT MAY BE EASIER TO INTRODUCE  

7. WORK WITH YOUR SUPPLY CHAIN – FIND OUT ABOUT THEIR 
COMMITMENT TO REDUCE CARBON FOOTPRINT  

8. VISIT WEBSITE:   ZERO CARBON FORUM.COM 
9.  AND SUSTAINABLE RESTAURANT ASSOCIATION (COST £100 A 

MONTH). 

 

 

THIS ARTICLE BELOW FROM THE HBS (HARVARD BUSINESS SCHOOL DELIVERING AN ONLINE 

COURSE ON SUSAINABILITY IN BUSINESS).  

WHAT DOES “SUSTAINABILITY” MEAN IN BUSINESS? 

In business, sustainability refers to doing business without negatively impacting the 
environment, community, or society as a whole. 

Sustainability in business generally addresses two main categories: 

 The effect business has on the environment 
 The effect business has on society 

 
The goal of a sustainable business strategy is to make a positive impact on at least one of 
those areas. When companies fail to assume responsibility, the opposite can happen, 
leading to issues like environmental degradation, inequality, and social injustice. 

Sustainable businesses consider a wide array of environmental, economic, and social 
factors when making businesses decisions. These organizations monitor the impact of their 
operations to ensure that their short-term profits don’t turn into long-term liabilities. 
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Examples of Sustainability in Business 
 
Many successful organizations participate in sustainable business practices; however, no 
two strategies are exactly the same. 

Sustainable business strategies are unique to each organization as they tie into larger 
business goals and organizational values. Below are a few examples of what sustainability 
in business can look like. 

 Using sustainable materials in the manufacturing process 
 Optimizing supply chain to reduce greenhouse gas emissions 
 Relying on renewable energy sources to power facilities 
 Sponsoring education funds for youth in the local community. 

 
 
 
 

WHY IS SUSTAINABILITY IMPORTANT? 

Beyond helping curb global challenges, sustainability can drive business success. Several 
investors today use environmental, social, and governance (ESG) metrics to analyse an 
organization’s ethical impact and sustainability practices. Investors look at factors such as 
a company’s carbon footprint, water usage, community development efforts, and board 
diversity. 

Research shows that companies with high ESG ratings have a lower cost of debt and 
equity, and that sustainability initiatives can help improve financial performance while 
fostering public support. According to McKinsey, nearly 3,000 employees said the 
strongest motivating factors to adopting a sustainable mindset are to align with a 
company’s goals, missions, or values; build, maintain, or improve reputation; meet 
customer’s expectations; and develop new growth opportunities. 
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The overlap between social and environmental progress and financial gain is called 
the shared value opportunity. In other words, “doing good” can have a direct impact on 
your company’s ability to “do well.” Here are four steps you can follow to align your 
business strategy with your mission and create shared value. 
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HOW TO CREATE A MORE SUSTAINABLE BUSINESS STRATEGY 

There are several ways you can go about transforming your organization’s purpose into 
performance. Here are a few steps to follow to create a more sustainable business 
strategy. 

1. Assess the Problem and Define Objectives 
The first step to driving change is assessing what sustainability means to your team, 
company, industry, and client. Consider the big problems each of these groups thinks is a 
priority. 

To guide this process, consider asking questions, such as: 

 How much waste is the organization creating? 
 Is our company culture struggling? 
 Are our hiring practices attracting diverse job candidates? 
 Is our product targeted to help a certain audience? 
 What impact does our company have on the local community? 

Answering these types of questions will help you establish your company’s sustainability 
objectives. 

 Quick Tip: Need help defining your sustainability objectives? Take the SMART 
goals approach as you move through these steps. Making sure your goals are 
“SMART”—specific, measurable, achievable, relevant, and time-bound—in this 
early stage can save you time in the future. 

 

2. Establish Your Mission 
Once you’ve agreed on concrete objectives, you’re ready to define your company’s 
mission. A distinct mission statement is an important part of becoming a more sustainable 
business. 

An effective mission statement outlines your company’s focus on “doing.” It should 
effectively capture your organization’s values and purpose and serve as a guiding light of 
why you do what you do. In other words, your mission statement should define your 
company’s five Ws: who, what, when, where, and why. 
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Here are two examples of companies with effective mission statements: 

 Eyewear brand Warby Parker’s mission is “to offer designer eyewear at a 
revolutionary price, while leading the way for socially conscious businesses.” 

 Outdoor clothing brand Patagonia’s mission can be broken down into four 
objectives: 

o Build the best product 
o Cause no unnecessary harm 
o Use business to protect nature 
o Do not be bound by convention 

In each, it’s clear what the company values are and how they’re executing against 
them. 

 Quick Tip: Consider how your mission statement will grow as your company 
scales. A mission statement should help a business evolve with the market, not 
hinder internal capabilities to innovate and disrupt. For this reason, make sure 
your objectives can be extrapolated from your mission statement. 

 
 
 

3. Craft Your Strategy 
Once you’ve created a strong mission statement, you’re ready to realign your 
organization with a sustainable business strategy. 

In crafting a sustainable business strategy, it’s important to ensure your company remains 
profitable. You can’t help your cause if you can’t stay in business. As proven, your 
sustainability efforts may help you become more profitable. 
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Consider the triple bottom line, which refers to how a company’s actions 
impact profit, people, and the planet. With this framework in mind, you can develop a 
sustainable business strategy that's also profitable. 

Small changes can be the starting point for big change. For instance, does your company 
typically leave the electricity and heat on overnight, even when there no employees are 
on site? Imagine how much savings could be realized, in both cost and energy resources, 
if the last person in the office simply shut them off, or if you used a timer or motion sensor 
to automatically turn them off after the last person left. 

What about the consumers willing to pay more for a sustainably produced product? 
A Unilever study found that 33 percent of consumers want to buy from brands “doing 
social or environmental good,” creating an untapped opportunity in the market for 
sustainable goods. 

There are several strategies specific to your industry that can increase your operational 
efficiency while driving social and internal value. Putting in the work to build a robust 
sustainability strategy can help both your company and the environment in the long term. 

 Quick Tip: Need a starting point for crafting your strategy? Consider internal and 
external opportunities to create value around your mission. Ask your team 
questions like, “Will our customers pay more for our product if we produce it more 
sustainably?” or “Can an enhanced business process decrease our emissions?” If 
the answer to either of those questions is “yes,” you may have the beginnings of 
your strategy, while simultaneously increasing your productivity and profit. 

 

4. Implement Strategy and Assess Results 
It’s one thing to talk about a newfound motivation to do well and do good, but it’s 
another to take a public stance, pledge quantifiable results, and actually achieve them. 
With your mission and strategy solidified, you’re ready to make strides toward reaching 
your objectives. 

As you’re implementing your strategy, remember to revisit your process periodically to 
assure your objectives, mission, and progress remain aligned. 
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 Quick Tip: Unsure of where to start? Ask yourself if there are any areas where your 
mission can quickly have a great impact. Consider partnering with an 
organization that has a similar mission to yours. Aligning your missions can help 
drive progress fast. Partnering with an established player can also enhance your 
credibility. 

TYING IT ALL TOGETHER 

You’re now equipped with four simple steps—from purpose to performance—that can 
help you create a more sustainable business. 

When objectives become a purpose, a powerful story is established. That story will drive 
your mission and allow you to create an actionable plan. This plan is then ready to drive 
results and make you a true doer. Don’t worry if results don’t come immediately; the road 
to 100 percent sustainability is long and may take testing a few different approaches for 
you to make your greatest impact. 
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