
How To Use Benchmarking 
to Increase Direct Bookings



Presentation host 



Today’s discussion

o

o

o

o

o



Introduction to THN



We have created a new category in hotel tech





This is THN: Growth for your direct channel

19,000+ 100+

170+ +32%



Why Benchmark?



Concerns



The big opportunity



In the spotlight – major UK cities 



Where is the data coming from?  

Brand

Proximity

30+ Direct Booking Metrics Competitive Sets

o

o

o

o

o

THN Network

BenchDirect

Custom



Website conversion rate



Length of Stay



OTA disparities



Leveraging benchmarking data to improve direct 
conversion and revenue



Boosting Direct



How to improve my Homepage Conversion



How to improve Booking Engine Conversion

•
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How to tackle OTA disparities



How to increase conversion for mobile 



How to Improve Shoulder Nights Occupancy
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Key takeaways
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BenchDirectTM



Feel free to reach out! 




