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The Client:
The Institute of One World Leaders is a membership organisation developing individuals on an international basis, into leaders with positive 
behavioural values and attitudes.  

The requirement:
They needed a highly skilled and experienced consultant to support the development of the organisation, its services and relationships with its 
members, partners and other organisations.  This included selecting and implementing collaboration tools, negotiating agreements with partners, 
establishing and supporting the senior leadership team and international advisory council and securing the organisation’s intellectual property.
In essence, they required an individual capable of managing the design and development of the organisation along with managing and supporting 
internal teams, partners and offshore resources.

Why did the client select Michael Page Consulting
This is perhaps best answered by a quote from - Noel Ferguson - Executive Director
“Ensuring stability of implementation of an international programme, requires stability of resources and expertise. Mike brings these traits to the table 
along with the ability to adapt to diverse cultures, remain unphased by new experiences, and the maturity and diplomacy to shape working methods from 
a myriad of suppliers. We decided to work with Mike because he clearly has the skills, expertise and experience we required”

How did we perform:
A further quote from the client, “Mike consistently proved himself to be both reliable and highly professional in all that he did. He always made you feel 
confident about the outcome, presenting options when necessary but carrying out his work without the need for any managerial input from us”

The Outcomes:
We were able to complete the projects to the total satisfaction of the client, both on time and on or under budget.

If you would like to know more about how we could help your business
please call on 07494 176445 or email mike@mpageconsulting.co.uk
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