Capability Statement

Traverse Project Solutions

Omaha, Nebraska

Traverse Project Solutions is a full-service facilities and civil works project management and con-
struction-support services firm providing over 30 years of professional expertise. We offer a full
range of management and support services that encompass a project’s full life cycle from con-

ceptual planning through construction and facility operations.

Traverse Project Solutions specializes in documenting, tfracking and reporting the critical data
associated with and required on capital projects. If you as a project Owner, or General Con-
tractor, require assistance in managing and reporting; materials, budget, or schedule, Traverse

may be your solution.

CORE COMPENTCIES:

e  PROJECT MANAGEMENT
Plan Development Schedule Development Materials Management
Project Scoping Risk Management FF&E Management
Budget Tracking Construction Management Progress Reporting

e FACILITY SERVICES

Facility Condition Survey Physical Security Assessments Business Continuity
CAD Drafting Facility Resiliency Assessments Emergency Action Plans

o CONSTRUCTION & ENVIORNMENTAL SUPPORT SERVICES

GPS As-Built Survey As Built Drawings
SWPPP Inspection

DIFFERENTIATORS:
o Thirty plus years of project experience, and being able to apply solutions from
the Owner’s, Designer’s and Contractor’s perspectives.

e Past Project Management experience with Nebraska Army National Guard and
USSTRATCOM facilities

e Past experience, assisting Department of Homeland Security performing Security
and Resiliency Assessments at Critical Infrastructure facilities
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PROJECT SOLUTIONS CONTACT Paul.buss@traverse-ps.com

www.traverse-ps.com

SAM UEI: ENGYS94STCG6
CAGE: 8GOF3
NAICS CODES:

236220 — Commercial & Institution-
al Building Construction

237110 — Water & Sewer Line and
Related Structures Construction

237310 — Highway, Street & Bridge
Construction

237990 — Other Heavy & Civil Engi-
neering Construction

541690 — Other Scientific & Tech-
nical Consulting Services

561210 — Facilities Support Services
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PAST PERFORMANCE

National Pipeline Company

Summer 2021

Provided GPS survey and project as-built documentation fora 5
mile, 6-in natural gas pipeline project, constructed to support
future growth of Siouxland Energy ethanol plant located in NW
lowa

PAST PERFORMANCE

Black Hills Energy

Phase |— Summer-Fall 2020

Phase Il—Winter-Spring 2021

Phase Ill—Spring -Summer 2022

Provided Construction Project Management services for the
first 2 phases and contracted for the 3rd and final phase to

replace an outdated 16-in gas line, supplying natural gas to the
city of Council Bluffs lowa.

AREAS OF PAST EXPERIENCE

Civil Works Construction & Building Construction &
Remediation Projects Renovation Projects
Natural Gas Pipeline Paving Commercial Office Facility Condition Assessments
Water Distribution Grading Medical Office Furniture, Fixtures & Equipment
Sanitary Sewer Erosion Control Military Facilities Facility Security & Resiliency
Storm Sewer Stream Bed/Bank Stabilization

Professional Profile / Resume

1984 to Present
Paul Buss, Principal

Traverse Project Solutions LLC—Principal, Owner

Cresa—Vice President, Project Manager

Department of Homeland Security—Air Natl. Guard , Active Duty Operational Support, Critical Infrastructure Team
USSTRATCOM—Air Natl. Guard, Active Duty Operational Support, Facilities Project Manager

Northern Natural Gas—Project Manager

Nemaha Valley Engineering—Partner

Nebraska Army National Guard, CFMO—Facilities Construction Manager

Ross Engineering—Engineering Technician, Branch Manager

HWS Engineering—Engineering Technician

Nebraska Air National Guard— Retired Chief Master Sergeant



