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Society for Environmental Geochemistry and Health
Strategic Plan 2027–2031

Foreword
The Society for Environmental Geochemistry and Health (SEGH) enters its sixth decade with a strong scientific legacy, an engaged global community, and in a unique position to tackle the key global challenges of our time.  
This plan sets out where SEGH will go in the next five years to 2031 — building on the foundations laid in the 2022–2026 strategy while responding to a rapidly changing scientific, technological and societal landscape.
The world in which SEGH operates is one of increasing uncertainty. Environmental pollution, food insecurity, climate-driven change, and the health consequences of the energy transition are not abstract future concerns — they are present-day challenges that require integrated, evidence-based responses. Geopolitical shifts add a further layer of complexity, influencing where these challenges are most acutely felt, how resources and expertise are shared across borders, and how effectively the global community can respond. SEGH's unique position at the intersection of geochemistry, environmental science, epidemiology and public health places it in a powerful position to contribute. This plan is designed to ensure it does so with ambition, inclusivity and rigour.

Our Identity
Mission To advance and promote interdisciplinary research in environmental geochemistry and health, and to ensure that rigorous, relevant science benefits people, communities and the planet. 
Vision A world in which the connections between the geochemical environment and human health are understood, communicated and acted upon for the benefit of all.
Core Values
· Scientific excellence and integrity — upholding the highest standards in research, data quality and peer review
· Inclusivity and equity — welcoming and actively enabling participation across geographies, career stages, disciplines and sectors
· Mentoring and nurturing- we commit to creating an environment where researchers are supported, encouraged, and equipped to develop the skills, confidence, and leadership needed to advance the field.
· Interdisciplinarity — uniting the natural sciences, social sciences and the arts and humanities to address complex environmental health challenges
· Societal relevance — ensuring our science is connected to policy, communities and the real world
· Responsibility — acting sustainably, ethically and transparently in all that we do


Context: Where We Are Now
SEGH made meaningful progress during the 2022–2026 strategy period. The SEGH Live platform has established a permanent and valued online presence. The Environmental Geochemistry and Health (EGAH) journal has continued to grow in impact and reach, with over 1,000 annual paper submissions now routine. The annual conferences reinforce the Society's scientific vitality and its role as a convener of global expertise.
The 2025 SEGH Fellows consultation and Belfast conference panel (Hursthouse, Gibson and Argyraki, 2025) identified a set of priorities that directly inform this strategy: data integrity and open science; pollution management and critical minerals; climate-driven geochemical change; food security; human biomonitoring; the role of artificial intelligence; trust in science; and the imperative for stronger linkages between research, policy and communities. These themes shape the strategic goals below.
At the same time, challenges remain. Membership beyond Europe is still below the levels needed to sustain truly global as well as regional activity. The proportion of members from outside universities and research institutions is still some way below where we would like it to be. Early career researcher (ECR) engagement — while a genuine SEGH strength — requires continued and structured investment and the Society must grow its financial sustainability to fund its ambitions.

Strategic Goals 2027–2031

Goal 1: Build a Global, Inclusive and Sustainable Membership Community
SEGH's scientific reach and credibility depend on a genuinely diverse, active and financially sustainable membership base. By 2031, SEGH will be a society that people across all regions, career stages, disciplines and sectors choose to join and actively remain part of.
Objectives
1.1 Retain and grow total membership to a minimum of 200, with at least 100 members in Europe and 25 members across each of our other regions (Africa, Asia/Pacific and the Americas) by 2028, and sustained growth thereafter.
1.2 Increase membership from sectors other than universities and research institutions — including government agencies, public health bodies, industry, NGOs and regulatory bodies — by 2031.
1.3 Continue to review tiered and accessible membership categories, including reduced-rate and subsidised membership for researchers in low- and middle-income countries (LMICs), to remove financial barriers to participation.
1.4 Further develop the ECR engagement programme with dedicated activities, enhanced mentoring pathways linking ECRs with Fellows, and a clear route to Board involvement and Society leadership.
1.5 Strengthen the SEGH Fellowship programme as an active community of senior advocates, mentors and science communicators.
Milestones
· Membership audit and demographic baseline completed: 2026
· Reviewed membership categories and LMIC pricing: 2027
· Regional membership targets reached: 2028
· 10% non-academic membership target achieved: 2031

Goal 2: Provide Excellent Scientific Convening and Collaborative Knowledge Exchange
Conferences, meetings and training events remain the primary means by which SEGH creates scientific value for its members and the wider community. By 2031, SEGH's convening offer will be recognised as among the best in its field — accessible, innovative and impactful.
Objectives
2.1 Deliver an annual flagship international [hybrid elements] conference, rotating across regions on a planned cycle during the strategy period. Each conference should include dedicated Early Career Reseacher and society Fellows acivity and explicit policy and/or practitioner engagement session.
2.2 Establish a regular programme of regional online events — at least one per region per year — providing accessible and low-cost scientific exchange tailored to regional priorities and communities.
2.3 Continue to develop SEGH Live as a structured, year-round platform for webinars, training and informal scientific exchange, with freely accessible recordings to maximise reach beyond the membership.
2.4 Pursue strategic co-hosting and collaboration with complementary societies and organisations to extend SEGH's reach, reduce duplication and signal relevance to adjacent communities.
2.5 Integrate emerging technologies — including AI tools — into conference programming to reflect the field's evolution.
2.6 Maintain a responsible travel and environmental impact policy for all events, in line with net zero commitments, prioritising hybrid formats and carbon-conscious decision-making.
Milestones
· Regional event calendar established and operational: 2027
· First co-hosted international event with a partner society: 2027
· Enhanced SEGH Live programme with >250 annual unique viewers: 2028

Goal 3: Maximise the Societal Impact of SEGH Science
SEGH's scientific mission is not fulfilled by research alone. Excellent science must reach policymakers, practitioners, communities and the public to deliver genuine benefit. By 2031, SEGH will be recognised as a trusted, go-to voice on environmental geochemistry and health by governments, regulatory bodies, international organisations and the media.
Objectives
3.1 Develop a suite of accessible science communication outputs (policy briefs, factsheets, plain-language summaries) linked to EGAH publications and conference outputs, targeted at non-specialist audiences.
3.2 Engage proactively with the UN Sustainable Development Goals (SDGs), in particular SDG 3 (Good Health and Well-being), SDG 6 (Clean Water), SDG 12 (Responsible Consumption), SDG 13 (Climate Action) and SDG 15 (Life on Land), framing SEGH's scientific contribution explicitly within this global agenda.
3.3 Strengthen SEGH's media presence and social media strategy, with a clear communications plan, active management, and measurable growth in audience and engagement.
3.4 Support community-facing science through SEGH member outreach and citizen-science activities, recognising and rewarding public engagement as a valued contribution to Society goals. 
Milestones
· First SEGH accessible science communication outputs published: 2027
· Demonstrable increase in media mentions and citations of EGAH: 2030

Goal 4: Strengthen and Further Leverage the EGAH Journal
Environmental Geochemistry and Health is one of SEGH's most powerful assets. It is the primary scientific vehicle through which SEGH research reaches the world. By 2031, EGAH will be more deeply connected to SEGH's community, and better used as a tool for the Society's broader mission.


Objectives
4.1 Establish a structured pathway to draw guest editors of thematic Special Issues into SEGH membership and broader Society engagement, thereby signalling intellectual leadership in areas of growing scientific importance, including critical minerals, nanotechnology, and AI in environmental health.
4.2 Use EGAH pro-actively as a platform for ECR development — through mentored peer review, editorial board involvement and highlighting SEGH-ECR research — explicitly connecting the journal to SEGH's wider ECR strategy.
Milestones
· Increase the number of SEGH members who are associate editors for EGAH: 2028
· SEGH EGAH strategy agreed: 2028

Goal 5: Embrace Responsible Research and Innovation 
The 2025 SEGH Fellows consultation and Belfast conference identified data integrity, open science and artificial intelligence as defining challenges and opportunities for the field. By 2031, SEGH will have embedded responsible research, including open science principles, across all its activities and will be actively shaping responsible norms in the use of AI and emerging technologies in environmental geochemistry and health research.
Objectives
5.1 Develop and publish an SEGH Responsible Research and Innovation (RRI, including Open Science) Position Statement, setting out the Society's expectations and recommendations on data sharing, reproducibility, transparency and responsible use of AI in research.
5.2 Integrate RRI literacy into SEGH training events, webinars and ECR development activities, ensuring that members are equipped to engage with evolving norms and funder requirements.
5.3 Champion data quality standards relevant to the field — including geochemical survey methodologies, biomonitoring protocols and epidemiological data linkage — through publications, training and engagement with standards bodies.
5.4 Promote RRI, including open and FAIR (Findable, Accessible, Interoperable, Reusable) data practices across the SEGH community.
Milestones
· Responsible Research and Innovation Position Statement published: 2027
· Responsible Research and Innovation development workshop integrated into SEGH Live: 2028

Goal 6: Govern and Finance the Society Sustainably
SEGH's ability to deliver on its ambitions depends on sound governance and a motivated volunteer base. By 2031, SEGH will have a governance structure and funding base that are fit for purpose and commensurate with the Society's ambitions and aspirations.

Objectives
6.1 Review and update the SEGH governance framework to ensure the Board is representative, roles are clearly defined, succession is planned, and volunteer burden is distributed equitably across regions.
6.2 Strengthen SEGH's income streams through growth in membership fees and conference surpluses.
6.3 Develop a formal volunteer recognition programme, acknowledging the essential contribution of volunteers and investing in their capacity to lead regional and thematic activities.
6.4 Adopt a formal environmental sustainability policy for Society operations.
Milestones
· Governance review completed and reforms implemented: 2027
· Environmental sustainability policy published on website: 2027 



Goals at a Glance
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	Goal
	Focus
	Key 2031 Target

	1
	Global, inclusive membership
	200+ members; 10% non-academic; all regions active

	2
	Scientific convening
	Annual flagship conference; regional events programme; SEGH Live

	3
	Societal impact
	Accessible science communications; media presence

	4
	EGAH journal
	Increased membership of SEGH by AEs and improved ECR offer 

	5
	Open science & AI
	Open science position statement; training programme

	6
	Governance & finance
	Sustainability policy; diversified income






Delivering the Plan: Implementation and Accountability
This plan will only succeed if it is lived, not just read and filed. The following commitments underpin its delivery:
Annual review. The SEGH Board will review progress against this plan at each annual general meeting (AGM).
Member involvement. Members will be consulted on progress and invited to contribute through surveys, regional meetings and the annual conference.
Flexibility. The plan will be treated as a living document. Strategic priorities may be adjusted in response to significant changes in the external environment — scientific, geopolitical or financial — without losing sight of the overall direction.
Transparency. Progress will be reported openly and honestly at the annual general meeting, including where milestones will not or have not been met and why.
Shared ownership. Delivery is the collective responsibility of the Board, regional representatives, ECR networks, Fellows and the wider membership — not the Board alone.


Review and delivery timeline
Draft prepared by JE and GG 							March 2026 
Completed review by SEGH Board (v1.0)					June  2026
Considered & informed by SEGH membership at annual conference	  	July 2026
Considered & informed by wider SEGH membership by email circulation	Oct. 2026
Finalised version agreed by board	 					Dec. 2026
Final version on SEGH website							Jan. 2027
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