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High Performance Coaching

We start with your 
Personal Assessments

Advance your best 
LEAD or SELL  action ideas.

Apply the  
McKinsey G.R.O.W. Model

JAMMTRAIN
Bringing a Joyful Spark to Corporate Training!

JammTrain.comThe-Leadership-Accelerator.com

http://JammTrain.com
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OUR FLAGSHIP PROGRAMS

WINSLOW CONFIDENT
HIRING SOLUTION

LEADERSHIP ACADEMY SALES ACADEMY HIGH PERFORMANCE
COACHING

RECRUIT DEVELOP EMPOWER

UNLEASH YOUR TEAM'S POTENTIAL WITH JAMMTRAIN!JAMMTRAIN
Bringing a Joyful Spark to Corporate Training!

THE G.R.O.W. MODEL WHAT TO EXPECT

Seven coaching conversations, with pre & post play

1  TRUTH  Personal Assessment Discussion  Confronting your truth

2  GOALS  Actions & Outcomes - MVP Lists  Set D.U.M.B. Goals

3  REALITY  Progress & Experience around G.R.O.W. Model  What’s stopping you?

4  OPTIONS  Doing the Right Things Right - MVP List Review  Energy Management 

5  WILL  Going Deeper on the G.R.O.W. Model  Personal Commitment

6  MEASURE  Measurement & Accountability  Personal KPIs

7  ADVANCE  Capstone Discussion - Next Steps  What’s Next?
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We envisage a world where people are recruited to, and developed through Joyful Jobs for Life  
with Profit and Joy shared amongst all Engaged Stakeholders
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