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9 January 2022
Dear Colleagues,

2021 was a tremendous year for the Combat Diver Foundation and we couldn’t be more excited about the
direction the organization is heading. This year demonstrated the success of both our Membership and
Commemorative Art programs and marked the first time we were able to program funds aimed directly at
our historical preservation mandate. For the first time in our relatively short history, we can feel the
weight and energy generated by our powerful and rapidly growing community.

Deep Dive
Deep Dive was back in person in 2021 after a year-long hiatus due to COVID. This year we expanded the
event significantly to include a Donors & Friends event, a joint tactical demonstration, and a memorial 5k
for a fallen Combat Diver. The pressure is on us now to continue to grow the event as we discovered the
limits of what we can do with a single-day format and the remote, all-volunteer staff we currently have.

2021 was an off-year for our virtual event with the U.S. Military Freefall Association but planning
continued in advance of Jump & Dive 2022 which will take place in Key West in late spring. This year’s
format will include a panel discussion/webcast and a fundraising dinner.

Programs
2021 was the first full year in which the Combat Diver Foundation conducted programming activities in
accordance with our mission to preserve Combat Diver history. The success of these programs far
exceeded our expectations and have truly been the fuel that powers the CDF.

The Membership Program, which was announced at Jump & Dive 2020, has truly become our most
important activity. In a relatively short period of time we have grown to hundreds of members in 39 US
states and 11 countries around the world. Many of our members occupy positions in the joint Special
Operations, law enforcement, or diving communities around the world. They give us a unique sense of
what affects Combat Divers and they offer us excellent access to our fantastic though occasionally
secretive history. The future of the CDF Membership Program includes some networking tools and
member benefits at participating vendors around the world.

The Commemorative Art Program, which was also announced at Jump & Dive 2020, has become a critical
part of our fundraising efforts. More importantly perhaps, the 2021 piece: “Brotherhood of the Deep” by
Michael Solovey, captures a wide cross section of Combat Diver history and culture and has been
extremely popular across the joint force. The progressive pricing arrangement we used is an excellent
measure of the inherent value of the prints and they are currently valued at around seven times their
production cost. For 2022 we have selected French artist, David Lequement, well known for his nautical
and Combat Dive-specific themes. He is currently working on a piece that combines history with
mythology and will be a stunningly beautiful addition to anyone’s collection. Discounted pre-orders will be
available at the CDF Store through March 2022.

http://www.combatdiver.org
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Lastly, 2021 was the year we unveiled our first attempts at historical preservation. The Virtual Combat
Diver Museum (VCDM) is now a reality and though it is still very much an initial capability, it is visually
breathtaking and its potential for visualizing historical content is limitless. We continue to chip away at the
content and will be adding an exhibit about the history of swimmer delivery vehicles very soon. In the
future we will have a virtual theater, a Combat Diver hall of fame, 3D printing of artifacts, and high
resolution downloads of historical documents and photos.

Paid Staff
It has become very clear that the Combat Diver Foundation has grown to the point where we can no
longer rely on pure volunteers to keep up with the workload. The Board has therefore authorized minimal
stipends to key staff members as 1099 contractors. While this is the first time that we will incur a
personnel-related expense, we are certain that it will be worth it in terms of the efficiency and scale of
effort we can expect from our staff. We consider this a positive reflection of the growth of CDF from an
idea in early 2019 to that of a functioning organization today.

Thank You
Annually we use this report to express our deep appreciation to our donors and those that contributed
time and resources to our cause. This year we must single out Mrs. Erica Wirka for helping us organize the
Deep Dive Memorial 5k in memory of her husband John. We’re looking forward to working with her on
Deep Dive 2022.

Lastly we want to thank all of our donors and sponsors. Though there are too many to list, we could not do
any of this without you. On behalf of the Combat Diver Foundation we look forward to meeting and
working with you in 2022. Fin hard!

LINO MIANI
President
Combat Diver Foundation
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Management’s Responsibility for
Consolidated Financial Statements

The administration of Combat Diver Foundation (CDF) is responsible for the preparation, accuracy,
integrity, and objectivity of the financial statements contained herein. The financial statements have been
prepared in conformity with accounting principles generally accepted in the United States of America and,
accordingly, include certain amounts that represent our best estimates and judgments. Actual amounts
could differ from those estimates.

These financial statements have been prepared under my supervision. Based on my knowledge, these
financial statements present fairly, in all material respects, the financial position, changes in net assets and
cash flows of Combat Diver Foundation for the periods presented herein.

LINO MIANI
President
Combat Diver Foundation
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